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"A long time ago, in 2013
A curious researcher

Travelled through time
‘T All the way to 2020

o study those who lived there
And document their skills“




Meet the y
employees and
companies of

A chill wind Is blowing throagh the me-
dia and communication sector in 2013;
bankruptcies and reorgantzations of
publishing companies and printing
ferma dominate the news. Consumerns
ate not doing well economically either,
slthough they are pampered with con-
tiswously expanding amcunts of online
content and provision of services. Un-
fortunately, the earnings from this are
not very substantial for the sector yet,
which is why every comnpany is faced
with the ddemma of bow to levest and
what 10 Invest in

2020 starts tomorrow

meet the employees of media and
communications companies in 2020
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"About an
Interesting guy;
talent developer
Renee van Zon"

Hi, | am Renée van Zon.
Talent developer in 2020.
| help people and
companies to achieve a
good return on their
human capital.

Apart form the business canvasses
everyone has got a Linkedin-profie,

T-profile and a e-Competence profile

Please visit
www.goc.nl/ mediacompertenties

for more information

@r. ®



Business canvasses

‘What does the future look lke? What will the talents be in 20207 That was the big
question froem the media sector of 2013 Let's get to the point: what is the added
value of the professional by 20207 Ten people from my network will demonstrate
this, with the help of their business canvas. A business canvassas is a onepage tool
concisely and fimly defining your earning power lles, what you need to do for

this and with whom. it will help them to project and to develop themselves and Is
therefore indispensable for the enterprising professional of 2020

These are the antate
@' Y ton people whose
‘ 5 business cavvasses
you can look into,
X Rt Telman Simone Tan You will find them at

the companies they
work for.

@

In 2020, madia and o pacw gether in ek relath
ships. Thay earn their money by producing, advertising, realizing and %
content; they do so with services ranging from Nighly specialist to full services.
The greatest qualitios of the sactor (ust Like in 2013) are the 4 Cs: creating, cunating,
cOmmuNicating and converting.




The essential skills of 2020...

To Communicate

To Create




... are required to perform core activities

Content production

Advertisement
and
distribution

Aggregation




The Concept Manager develops content concepts based on market
research; a strategic, analytical thinker and can-do-er!

The Community Manager engages with consumers and fans online;
an energetic network builder and a social media expert!

ebcare Specialist monitors online conversations and answers
ers’ ‘estions; A service oriented social media fan!

Interactive Marketeer designs and /n/tlates interaxctive
marketing campaigns; a creative and cross-di multitasker!




Community manager Micky Janzen

108 Who helps you

| Whatyoudo

ﬁ-a How you help

’ How you interact

L1 Whoyouhelp

Intemal:
« Webcae worker

+ Concept manager

Extemal:

« Interactive market eer

« Datdourralist

+ Datavisualsatie vormgever
« Content engineer

* 3D-printvor mgever

« Content logistics manager
+ Content logistics engineer
+ Community-leden

+ Monitoring online conversations

+ Patidpating inorlire corversations

+ Recognizing and activating ambassadors/fans

+ Creatirg content {blog, photo, video)

+ Have content created (visuaks, datavisualization,
processed image)

« Applying andaralyzing metrics

« Recognizing and analyzing problems and patterrs

« Transferring information to ather departments; sharing
preblems and cpporturities: co-creation
(product development)

+ Monitoring the latest developments in sodal media/
marketing/procuctand brand contents

[ Whatyou are/What you have?

+ Perscndity: commuricative and erergetic

« Networker

« Writing skills

« Multidsdplinary and project-based working method
+ Social mediaexpert

+ By improving the service
and bocsting the involve-
ment of the consumers in
improving the pullic profile
and providing more paid
product s/services through
sodd meda.

. D;oumnmm

« Inperscn ore-or-ore of
in a group/team

« Remote (e.g. via telephone
e-mal, sccid media)

! How they know you
~ ard how you deliver

« Through commurity and
othersochl media

+ Through company
(Sportmeda)

Extemal:

« Clients

« Interactive marketeers

+ Datajourralists

« Content bgistks managers
« Community members

Internak
« Web care worker
+ Conceptmanager

E What you get

Whatyou give
« Time

+ Network
« Expertise
Tdents: empathizing interacting and formulating
Extra management skills and presentirr

.&m
+ Experience

« Customer and community ap predation




The Content Logistics Engineer plans and monitors multimedia
production processes; a concise and precise problem solver!

The Content Engineer edits and formats digital files, writes scripts
and is up to date on digital media and technologies; eager to learn

and do!
T Pri esigner supervises the 3D printing procees from
sketch to proaduct; a creative and experimenting designer!
]
The Data Visualization designer creates audi tent based on
arge datasets; an analytical thi ' /




Content Engineer Ada Podolski

Ay vt

g What you do

BE Howyouhelp

’ How you interact

A1 Whoyouhelp

Intemal:
« Datavisualiz ation
+ Designer

Exema:

+ Content bgktics engineer

« Content logistics manager

+ Conceptmanager
Community manager
Web care worker
Software ergineers

Processing and preparing digitalfiles

« Makirg style sheets

Linking databases toapplicatiors
Writing saipts ffor example to automatically corwvert files )
Addng sodd DRM
Managirg versiors
Maintaining contact with customers and suppliers
Moritoring how my sevices/products are used and applying
this knowledge in new services/ p roducts; im proving
existing production processes

+ Moritoring new developrent s and sharing knowledge sbout
(open source)layout software, DR M and UXD (user experien ce

design)

E What you are/What you have?

Personality: structured

Eagerto learn; go-getter

Aimed at user-friendliness for the end user
« Programming command of script larguage

Inskght in (online) production techniques

Process-based working method

Goed communicative skills

+ By making digital or printed
content accessible with an
attractive and cleardesign.

+ Byceating

« Inperson, one-on-one or
inagoup/team

+ Remoteleg via telephone
e-mail, social media)

Howthey know you
! and how you deliver

« Through employer (D&):
e-mail, website, social
media

Extemnal:
Clients
Web care worker
Community manager
Corceptmanager
Interactive marketeer
Content logistics engineer
Corsumers

Internal:
+ Data visualization designer

E What you get

What you give
Time

+ Network
« Expertise

« Sday
« Experience
+ Customer appredation

Talents: desigring developing; empathizing; administrative; testing
Extra corsulting; entrepreneurship




"And the researcher's time was up
She could not stay in 2020

So she returned home
‘ And wrote her book.

\ The End”




So.... What is next?

What do we do
today to be
prepared for 2020?

What does this
mean f

A




*2020 starts tomorrow
*So we already start training and educating

*Not for new jobs, but for essential skills

;‘have to learn how to learn. And... how to
Iearr'.

"

Companies: dema




2020 starts tomorrow

Or perhaps...

‘ ‘ Today?

Erik Stevens,
Chairman




