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Web-to-Print Companies

Vistaprint NL/ vistaprint.de 3.700 600Mio€ 750 Mio €
USA/
Austr.
2 CEWE Color AG D cewecolor.de 3.100 447 Mio€ 469 Mio €
(& Saxoprint) viaprinto.de
saxoprint.de
3  Flyeralarm D flyeralarm.de 1.500 195 Mio€ 250 Mio €
4  Unitedprint.comSE D print24.de 700
5 Onlineprinters D diedruckerei.de 350
6 Hausser KG D druckdiscount24.de 200
7  Laserline D laser-line.de 160
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Topics

* Introduction
* Motivation — Study Programm Berlin
* Three kinds of print companies

e Critical Success Factors of German Web-to-Print
Companies

e Business Opportunities in the Long Tail
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Topics

* Three kinds of print companies

sl

IC2013

Prof. Dr. Anne Kdnig, Beuth University of Applied Sciences, Berlin, Germany, www.anne-koenig.de 18/41 TORONTO



1. 2. 3.

High Volume Printers Project Printers Web-to-Print
Companies

(newspapers, magazins, (special books,

catalogues, mailings, company reports, (low volume

packaging ....) Art books and standardizable
catalogues, commercial
special marketing print products:
compaigns ....) business cards, leaflets,

flyer, postcards, ....

Also merchandizing
products (T-Shirts, golf

balls, ....)
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High Volume Printers Project Printers Web-to-Print
Companies

I I

Piece Production Mass Customization

. Product Development, Make-Ready-Time

. Production Time
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Topics

e Critical Success Factors of German Web-to-Print
Companies
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Critical Sucess Factors

1. Price Leadership

compared with brick-only print companies
Service Orientation

Publicity

Continuous Improvement
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Critical Sucess Factors

1. Price Leadership

compared with brick-only print companies

4. Continuous Improvement
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Price Leadership through process cutting
and mass customization

Traditional Process (Piece Production)

Book-. Machine
Calu- 3 Order- AN
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USRI lation ing ing
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...............
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of one order
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Cost & Price comparison
Folder, 2.500 copies, 6 pages, final size DIN A 4, printed 4/4 gloss coated paper 135 g/m?

Flyeralarm
BVDM / (internal 2012)
Paperconnect
Datacheck, CTP 36,40 € 22,00 €
Printing 171,60 € 33,00 €
Post press 59,50 € 21,50 €
Packaging 11,50 € 7,50 €
Material 121,70 € 102,00 €
Administrative Costs| included in process 22,00 €
costs
Total 400,70 € 208,00 €
Difference Cost Estimation / -48 %
Online Printers
Price query Flyeralarm 194,83 € ‘
5/2013 m
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Critical Sucess Factors

1. Price Leadership

compared with brick-only print companies

4. Continuous Improvement
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Continuous Improvement

1. Test of special imposition software for gang
run printing to reduce make ready time
through egalisation of ink per ink zone
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Continuous Improvement

2. Elimation of the jogging process through
modern machinery with double gripper
delivery
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Continuous Improvement

3. Development of a sheet fed envelope
production machine
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Two easy but innovative ideas

1. Conversion of a web envelope machine to a
sheetfed envelope machine

2. Sheets are printed in gang run printing —
and the envelopes are produced afterwards.
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Agenda

* Motivation — Study Programm Berlin
* Three kinds of print companies

e Critical Success Factors of German Online
Printers

* Business Opportunities in the Long Tail
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Business opportunities for Mass
Customized Print Products in Future:
The niches of The Long Tail

Volume
of copies

CHRIS ANDERSON

WCLUJORS A MW CHHASTRI ThE LONG TAL OF MARSE T

1.ONg

T @ ( Number of
({] ] ] customers
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