
45th	  Interna+onal	  Circle	  Conference	  2013	  

Mass	  Customized	  	  
Printed	  Products	  



45th	  Interna+onal	  Circle	  Conference	  2013	  



Prof.	  Dr.	  Anne	  König,	  Beuth	  University	  of	  Applied	  Sciences,	  Berlin,	  Germany,	  www.anne-‐koenig.de	   3/41	  



45th	  Interna+onal	  Circle	  Conference	  2013	  

Mass	  Customized	  	  
Printed	  Products	  
	  
and:	  
How	  	  the	  change	  of	  customer	  
behavior	  	  transform	  business	  
and	  business	  opportuni+es	  in	  
the	  prin+ng	  industry	  



Prof.	  Dr.	  Anne	  König,	  Beuth	  University	  of	  Applied	  Sciences,	  Berlin,	  Germany,	  www.anne-‐koenig.de	   5/41	  



Prof.	  Dr.	  Anne	  König,	  Beuth	  University	  of	  Applied	  Sciences,	  Berlin,	  Germany,	  www.anne-‐koenig.de	   6/41	  



Prof.	  Dr.	  Anne	  König,	  Beuth	  University	  of	  Applied	  Sciences,	  Berlin,	  Germany,	  www.anne-‐koenig.de	   7/41	  

Web-‐to-‐Print	  Companies	  
Name	   Country	   URL	   No.	  of	  

employe
es	  

Turnover	  
2010/2011	  

Turnover	  
2011/2012	  

1	   Vistaprint	   NL/	  
USA/
Austr.	  

vistaprint.de	   3.700	   600	  Mio	  €	   750	  Mio	  €	  

2	   CEWE	  Color	  AG	  	  
(&	  Saxoprint)	  

D	   cewecolor.de	  
viaprinto.de	  
saxoprint.de	  

3.100	   447	  Mio	  €	   469	  Mio	  €	  

3	   Flyeralarm	   D	   flyeralarm.de	   1.500	   195	  Mio	  €	   250	  Mio	  €	  

4	   Unitedprint.com	  SE	  
	  

D	   print24.de	   700	  

5	   Onlineprinters	   D	   diedruckerei.de	   350	  

6	   Häusser	  KG	   D	   druckdiscount24.de	   200	  

7	   Laserline	   D	   laser-‐line.de	   160	  
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Printed	  Products	  
	  
	  

Mass	  Customiza+on	  is	  a	  	  
management	  and	  produc+on	  	  
method,	  producing	  customized	  	  
products	  in	  a	  highly	  efficient	  and	  
automated	  way,	  comparable	  to	  	  
mass	  produc+on	  processes.	  
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Print	  &	  Media	  Technology	  (Bachelor,	  3	  years)	  Beuth	  University	  

Appren+ceship	  
Graphic	  Arts/	  
Prepress	  
60	  %	  

Appren+ceship	  
Prin+ng/	  
Bookbinding	  
5	  %	  

From	  School,	  
6	  months	  
internship	  

35	  %	  

Incoming	  students	  (N=240)	  
Source:	  Internal	  Surveys	  1st	  semester	  
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Appren+ceship	  
Graphic	  Arts/	  
Prepress	  
60	  %	  

Appren+ceship	  
Prin+ng/	  
Bookbinding	  
5	  %	  

From	  School,	  
6	  months	  
internship	  

35	  %	  

Marke+ng	  Units	  
of	  Industry,	  NGOs	  
and	  Government;	  

50%	  
Adver+sing	  

Agencies,	  21%	  

Print	  Companies,	  
14%	  

Publishing	  
Companies,	  9%	  

Packaging	  
Industry,	  2%	  

Prin+ng	  Press	  
Manufactures	  2%	  

Sokware	  
Engineering,	  2%	  

Incoming	  students	  (N=240)	  
Source:	  Internal	  Surveys	  1st	  semester	  

Alumni	  (N=200)	  
Soure:	  Alumni-‐Network	  Xing	  
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High	  Volume	  Printers	  
	  
(newspapers,	  magazins,	  
catalogues,	  	  mailings,	  
packaging	  ….)	  
	  

Project	  Printers	  
	  
(special	  books,	  	  
company	  reports,	  
Art	  books	  and	  
catalogues,	  
special	  marke+ng	  
compaigns	  ….)	  
	  
	  
	  

Web-‐to-‐Print	  
Companies	  
	  
(low	  volume	  
standardizable	  
commercial	  
print	  products:	  
business	  cards,	  leaflets,	  
flyer,	  postcards,	  ….	  
	  
Also	  merchandizing	  
products	  (T-‐Shirts,	  golf	  
balls,	  ….)	  
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High	  Volume	  Printers	   Project	  Printers	  
	  
	  
	  

Web-‐to-‐Print	  
Companies	  

Product	  Development,	  Make-‐Ready-‐Time	  

Produc+on	  Time	  

Piece	  Produc+on	   Mass	  Customiza+on	  
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Cri+cal	  Sucess	  Factors	  

1.  Price	  Leadership	  	  
compared	  with	  brick-‐only	  print	  companies	  

2.  Service	  Orienta+on	  
3.  Publicity	  	  
4.  Con+nuous	  Improvement	  



Prof.	  Dr.	  Anne	  König,	  Beuth	  University	  of	  Applied	  Sciences,	  Berlin,	  Germany,	  www.anne-‐koenig.de	   23/41	  

Cri+cal	  Sucess	  Factors	  

1.  Price	  Leadership	  	  
compared	  with	  brick-‐only	  print	  companies	  

2.  Service	  Orienta+on	  
3.  Publicity	  	  
4.  Con+nuous	  Improvement	  



Prof.	  Dr.	  Anne	  König,	  Beuth	  University	  of	  Applied	  Sciences,	  Berlin,	  Germany,	  www.anne-‐koenig.de	   24/41	  

Price	  Leadership	  through	  process	  cuong	  
and	  mass	  customiza+on	  
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BVDM	  	  /	  

Paperconnect	  	  

Flyeralarm	  
(internal	  2012)	  

Datacheck,	  CTP	   36,40	  €	   22,00	  €	  
Prin+ng	   171,60	  €	   33,00	  €	  

Post	  press	   59,50	  €	   21,50	  €	  
Packaging	   11,50	  €	   7,50	  €	  
Material	   121,70	  €	   102,00	  €	  

Administra+ve	  Costs	   included	  in	  process	  
costs	  

22,00	  €	  

Total	   400,70	  €	   208,00	  €	  
Difference	  Cost	  Es+ma+on	  /	  

Online	  Printers	  
-‐	  48	  %	  

Price	  query	  Flyeralarm	  
5/2013	  

194,83	  €	  

Cost	  &	  Price	  comparison	  	  
Folder,	  2.500	  copies,	  6	  pages,	  final	  size	  DIN	  A	  4,	  printed	  4/4	  gloss	  coated	  paper	  135	  g/m²	  
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1.  Price	  Leadership	  compared	  with	  other	  print	  companies	  
2.  Service	  
3.  Publicity	  
4.  Con+nuous	  Improvement	  
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Con+nuous	  Improvement	  

1.  Test	  of	  special	  imposi+on	  sokware	  for	  gang	  
run	  prin+ng	  to	  reduce	  make	  ready	  +me	  
through	  egalisa+on	  of	  ink	  per	  ink	  zone	  
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2.  Elima+on	  of	  the	  jogging	  process	  through	  
modern	  machinery	  with	  double	  gripper	  
delivery	  
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Con+nuous	  Improvement	  

1.  Test	  of	  special	  imposi+on	  sokware	  for	  gang	  
run	  prin+ng	  to	  reduce	  make	  ready	  +me	  
through	  egalisa+on	  of	  ink	  per	  ink	  zone	  

2.  Elima+on	  of	  the	  jogging	  process	  through	  
modern	  machinery	  with	  double	  gripper	  
delivery	  

3.  Development	  of	  a	  sheet	  fed	  envelope	  
produc+on	  machine	  
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Two	  easy	  but	  innova+ve	  ideas	  

1.  Conversion	  of	  a	  web	  envelope	  machine	  to	  a	  
sheeted	  envelope	  machine	  

2.  Sheets	  are	  printed	  in	  gang	  run	  prin+ng	  –	  	  
and	  the	  envelopes	  are	  produced	  akerwards.	  
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Agenda	  

•  Mo+va+on	  –	  Study	  Programm	  Berlin	  
•  Three	  kinds	  of	  print	  companies	  
•  Cri+cal	  Success	  Factors	  of	  German	  Online	  
Printers	  

•  Business	  Opportuni+es	  in	  the	  Long	  Tail	  



Prof.	  Dr.	  Anne	  König,	  Beuth	  University	  of	  Applied	  Sciences,	  Berlin,	  Germany,	  www.anne-‐koenig.de	   40/41	  

Business	  opportuni+es	  for	  Mass	  
Customized	  Print	  Products	  in	  Future:	  	  

The	  niches	  of	  The	  Long	  Tail	  

Number	  of	  
customers	  

Volume	  
of	  copies	  
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Thank	  you	  very	  much.	  


