Media Convergence :
Buzzword or reality?



38 years to 50 million
people to have radio
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4 years to 50 million people
to have Internet



3 years to 50 million people
to have an IPod
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What about Facebook?
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100 million usérs IN less
than 9 months
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People like new technologies and are
comfortable to use them

About 3 billion IPhone app downloaded
The use of mobile phones
| need the latest info now !

Transmission data performance



How to react

Press
Radio
TV

Books
Music

Enterprise communication
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The Blick’'s Newsroom
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The Blick’'s Newsroom

* |dea : adaptation to the change

* The goal : 3 newspapers and a website
under a shared structure



The Blick’'s Newsroom

* The change
» strengthening digital media
» shorten decision-making processes
» users and readers more involved

> bundling editorial resources in a large-scale
newsroom



The Blick’'s Newsroom
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'S Newsroom

The Blick
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The Blick’'s Newsroom
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The Blick’'s Newsroom

The intent of the Blick brand Is to supply
readers and users with information and

entertainment 24/7



Trades are changing
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Trades are changing

i REUTERS
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Trades are changing
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The merge of radio and TV




Habits of viewing the TV
news

* Years ago, the TV news was an
unavoidable meeting

* Now, the TV news Is consumed totally
differently



30 Years for a Trial

by Joha Wink

Farm Har N paars rtwe e fad pf e ihmer Bougs
reger, Ca—boda vl Yy pobischy tace B brcinl pani
darg m i jafi=mry e Pty
b plpeswd 10 put B mmol of 1.7 m@me swirme wi i

Ermn # urdy 'ma a0 W sEcrin &l = prmacusd, e
mperiarer o heseg § el s=ah B wdarrioad by
WrErpooE @ rhEdy epostarm o odn owdbdey

The Fired scnusl, Teing Doss Lay, afas Duch, =an =
chargm = Tu LEI1 Fasrrsgeescn corsinr s e LE (R0
peopia e Ernered g kb =as fnoed gaiEy By s
L% i Coarl

= Piay Esaay

i, ok
]
-IH-,..

.....

'rw' S

—---1:--

Bea rmg );m i

.?:--_I %” /

mhuﬁﬂldﬂ'ﬂfh:-ﬁ:ﬂdﬂmﬂm. el
ﬂm&ﬁﬂg#ﬂﬂ!ﬂﬂuﬂmﬁ1m
mﬂwmﬂm,mf-dw bring the
hﬂldmtﬁmdummmw

for the prets.

Thi in thasir toatimany - badring wirssa 10 aniuns
the story of Irag ks no lest. |

"

7
Click to start >

ARV AT AR \_ ) CONVERGENT
“‘EIL"j"u,j‘*",:-" [ ‘ ! ‘ = ’ ' ’ [J T \— media center



Ty e iy \ ) CONVERGENT
GO LS AT i s media center




What we do at comem-+

* QOur department is aware of these
problematics

e \We are not alone

- Convergent Media Center (CMC) in the HdM
- The WAN-IFRA builds project



Our CMC In Yverdon

e Convergence Is above all a need

* Put a sandbox Iin place to tackle :

- Webdocumentary

- The cross-platform
- Assets repository
- Newsroom



The webdocumentary

Another new way of communication

Use of multimedia

Spreading on various platforms
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Be active on all platforms

* The dream : be totally cross-platform

* The reality

- An app by device
- Web apps
* Costs of the reality

* Content must be adapted to the device



Be active on all platforms

Match

e Example of PARIS MATCH 1Pad app

* Costs are certainly increased

* Counterexample : «Libération»

LIDEration



Conclusion

e Our mission :

Provide competencies, knowledge and
tools to our students
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