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§ Tradi+onal	  approach	  in	  StartUp	  culture	  
§ Fragmented	  informa+on.	  	  
§ Lots	  of	  sources	  to	  consult	  
§ Lots	  of	  startup	  ini+a+ves	  (na+onal)	  

1	  loket	  beleidsnota	  2014-‐2019	  

Coaching	  
Antwerpen	  
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Why?	  



§  Interna+onal	  

	  
§  Accelerators	  via	  educa+on	  
(Colleges	  and	  universi+es)	  
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Surfing	  on	  the	  wave	  of:	  
§ App	  mania	  
§ Behavior	  Design	  
§ Personal	  Technology	  –	  Personal	  Informa+cs	  
§ Personal	  Coach	  
§ StartMeUp	  buddy-‐app	  (prototype)	  

StartMeUp	  –	  Buddy	  
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Structure	  

StartMeUp	  
Buddy-‐applica+on	  for	  

prestarters	  

Checklist	  and	  check-‐
in	  	  of	  ac+vi+es	   Coach	  for	  prestarters	  

Website	  resource	  for	  
gathered	  resources/

informa+on	  
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Expert	  talks	  

StartUp.be	  
VOKA	  BRYO	  
MIC	  3/11	  iMinds	  

Young	  starters	  

Interviews	  
Brainstorms	  

GDM	  students	  
Intrapreneurs	  and	  
student	  
entrepreneurs	  
iMinds	  

Surveys	  

Feature	  
request	  
Target/
worries	  

Visuals	  	  

Designs	  survey	  
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Proces	  	  

Interna+onal	  check	  in	  
Experiment	  29/01	  DK	  
>>	  Erasmus	  +interCreate	  

	  



Func+onali+es	  app	  

3	  	  
1	   2	  	  
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Open	  	  

Steered	  

Brainstorms	  	  
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Final	  design	  –	  choice	  of	  colors	  
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Rise	  and	  Shine	  

Do	  a	  lifle	  dance	  

Read	  a	  bit,	  get	  updated	  
Segng	  a	  goal	  for	  the	  day	  

Eat	  healthy	  and	  regular	  

Sleep	  well	  

Check	  in	  with	  the	  peers	   Take	  a	  moment	  of	  silence	  and	  check	  the	  day	  

A	  Day	  In	  The	  Life	  of	  An	  Entrepreneur	  

Feedback	  DK	  
Sales	  
Family	  
Social	  Media	  
Engaging	  with	  clients,	  customers	  
Making	  money/sidejob	  
Daily	  Tip	  Yoga/run	  in	  the	  neighborhood	  
Ea+ng	  clubs	  
Delivering	  healthy	  food	  
Planning	  and	  priori+sing	  the	  day	  
Social	  rela+on	  
Individual	  freedom	  
Freedom	  to	  plan	  the	  day	  
What	  if	  there	  is	  an	  off	  day	  
Goal	  of	  the	  day	  
Serendipity	  
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App	  
features	  

Brainstorms	  
within	  the	  
field	  of	  
starters	  

Surveys	  

Expert	  
Interview	  

Experiment	  	  

Erasmus+	  
followup	  
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Overview	  



Startmeupbuddy.io	  















Looking	  for	  partners	  in	  	  	  
-‐  Interna+onal	  Business	  oriented	  University	  Colleges	  
for	  exchange	  opportuni+es	  and	  staff	  mobility.	  

-‐  Digital	  ‘things’	  and	  ‘media’	  oriented	  University	  
Colleges	  for	  exchange	  opportuni+es	  and	  staff	  
mobility.	  

Find	  me	  aker	  the	  session!	  

One	  more	  thing	  



Thanks	  for	  listening!	  
	  

Christel	  De	  Maeyer	  
Karijn	  Bonne	  
Olivier	  Parent	  

	  
Contact:	  Christel.demaeyer@arteveldehs.be	  

	  

Q&A	  


